
 DUARTE UNIFIED SCHOOL DISTRICT                           
CITIZENS’ OVERSIGHT COMMITTEE 

 
MONDAY, OCTOBER 22, 2012, 7:30 P.M. 

CURRICULUM LAB, DISTRICT OFFICE 

Regular Meeting: Meeting was called to order at 7:37 p.m. by Manoj Patel, Chair.  Jason 
Golding led the flag salute. 

 
Committee Members Robert Jole, Jason Golding, Deborah Evans-Vincent, 
Present: Tamala Kelly, Phil Reyes, Manoj Patel and Dan Yrigoyen. 
 
Absent: Doug Edwards and Dick Hale  
 
Staff Present:   Jim Bauler (Asst. Supt.), Brad Patterson (Facilities and Maintenance 

Admin.), Dr. Terry Nichols (Superintendent) 
 
Presenters/Visitors: Lisa Stone (Presenter), David Casnocha (Presenter), Mr. Henry Baltazar 

(Visitor) and Ms. Dolores Ortiz (Visitor) 
 
Opening Comments:  Asst. Superintendent, Jim Bauler, shared with the Committee that at the  
   previous Committee Meeting in July he had been recently appointed to  
   the position of Assistant Superintendent and was therefore more of an  
   observer, however, now that he has been here 3 months he feels that he  
   can assume more of a leadership role in the Committee.  Although the  
   District is faced with some fiscal challenges including declining enrollment 
   there are exciting times ahead for our District thanks to Measure E. 
 
   Also, Mr. Bauler discussed the use of e-mail to communicate and   
   providing copies of all e-mails to all members.  During this discussion Mr.  
   Casnocha stated that the Committee had to be very careful in using e- 
   mail to communicate because that could be viewed as a violation of the  
   Brown Act.  After some discussion it was decided that issues or questions  
   that come up in between meetings by sent to the Chair who would then  
   ask to put the issue on the next COC Meeting agenda to avoid any   
   confusion. 
 
Action Items:  Approval of Minutes from 7/23/12.  – Motion: Jason Golding, 2nd:   
   Deborah Evans-Vincent, passed with a unanimous vote. 
 
 Election of Officers: 
 Chair – Mr. Manoj Patel stated that he would like to continue as Chair.  

He added that he could continue to provide direction and stability to the 
Committee.  Mr. Phil Reyes nominated Mr. Robert Jole for the Chair 
position.  Mr. Jole accepted the nomination.  Mr. Jole was offered the 
opportunity to provide a brief statement to the committee.  Mr. Jole 
stated that his extensive construction management experience along 



with a desire to ask questions in order to provide answers to the 
community would make him a viable candidate for the Chair position. 

 
 An open vote was taken by going around the table and polling each 

member.  By a vote of 4 to 3 Mr. Patel was elected as Chair for an 
additional term. 

 
 Vice Chair:  There were no nominations made by the Committee, Mr. Jole 

was asked if he would like to continue serving as Vice Chair he accepted 
and was re-appointed as Vice Chair for an additional term. 
 

COC Webpage Ms. Lisa Stone provided a demonstration of the District website which  
Demonstration: is currently being revised and updated.  The Committee had the 

opportunity to see the Bond site and review all of the information 
currently available.  The Committee was encouraged to provide any 
feedback or ideas regarding the website to the Chair or Mr. Bauler. 

 
 During the demonstration the issue of local hiring came up once again.  

There was a brief discussion about whether there should be mention of 
that on the Bond website.  There was also a question about the letter 
that the Committee sent to the Board regarding local hiring and why it 
was not on the site since it is a public record.  Mr. Bauler clarified that the 
letter was sent to the Board as part of their Friday Mail Out which is a 
weekly communication from the Superintendent to the Board and is not 
considered public record. 

 
 Mr. Jole referred Ms. Stone to the Board Agenda/Minutes link to show 

that there was a “glitch” in the link.  Ms. Stone said that she would follow 
up on that. 

 
Legal Overview of Mr. David Casnocha, the District’s legal Counsel, once again reviewed the 
Bylaws/Questions: ballot language for Measure E (attached) which states what the funds 

would be used for and although there were specific projects listed there 
is some flexibility on revising the original list during the life of the Bond. 

 
 Also, Mr. Casnocha reviewed the by-laws in particular section 3.1 

(Informing the Public) there was clarification that any communication 
provided to the public should come from the Chair on behalf of the 
Committee.   

 
 The next section discussed was 3.2 (Review of Expenditures).  Mr. 

Casnocha explained that which the Committee should expect periodic 
financial updates at the meetings their role was only to ensure that the 
funds were spent appropriately and ask for clarification on the 
information provided if needed.  It is not the Committee’s role to 
recommend or approve expenditures, which is the Board’s responsibility.  
Review and approval of contracts, project plans, etc. are also Board 
issues. 

 



 There was also some discussion regarding bond funds being used for staff 
salaries.  Mr. Casnocha clarified that bond funds could be used to 
subsidize a certain percentage of staff salary if that time is used to 
oversee bond projects.  He used Mr. Patterson, Sr. Director of Facilities, 
as an example.  Since Mr. Patterson oversees all of the bond projects 
throughout the District bond funds could be used to subsidize part of his 
salary.  Mr. Patterson confirmed that a portion of his salary is subsidized 
by bond funds, he then clarified that he was not receiving an additional  
increase in his salary, it was just how his current salary was being paid. 

 
 Mr. Casnocha advised the Committee on their annual report.  Explained 

that the main purpose of the report was to provide an affirmative 
conclusion that the bond funds were spent appropriately as specified in 
the ballot language previously reviewed and that the report should 
clearly state that as part of the conclusion.  The report is basically just a 
summary of the Committee’s activities during the last year.  Following the 
District Audit Report the Committee’s must be presented to the Board 
and posted on the District website.   

 
 Also, the Committee asked whether or not they had the authority to ask 

the Board to take action on an issue (i.e. local hiring).  Mr. Casnocha 
clarified that as a Committee they could communicate their views to the 
Board just like any other community group or citizen whether in writing, 
during the public speaking part of the Board meetings or however the 
Committee decided to voice their opinion and the Board only had to 
acknowledge receipt of the information.  The Committee is an advisory 
board only and that is why they are not required to file Form 700 
(Conflict of Interest). 

 
 Mr. Henry Baltazar asked if the COC could present their views to a 

newspaper if they did not feel that the Board addressed the Committee’s 
concerns.  Ms. Tamala Kelly asked if Mr. Baltazar’s question should be 
addressed during the Visitor’s Comment part of the agenda, Mr. 
Casnocha stated that they would be more appropriate however since 
they were discussing the COC’s role he would respond.  Mr. Casnocha 
stated that it would not be “advisable” to use the media for that purpose. 

 
 Finally, there was a question asked regarding the consequences if a 

Committee member violates the by-laws.  While there are no legal 
consequences the committee member could be removed from the 
Committee. 

 
Financial Report/ Audit-  Mr. Bauler reported to the Committee that VTD, the District’s 
Audit Update: auditing firm was going to be coming in the week of November 5th to 

begin their bond audit.  Once again he reminded everyone what the 
timeline for the audit report was and that the final report would be 
presented to the Board in January. 

 



 The Committee expressed an interest in having someone from VTD come 
to their next meeting in January to explain the methodology used to 
conduct the audit.  Mr. Bauler said he contact VTD and make the 
necessary arrangements.  The Committee members will be notified via e-
mail of the date, time and location of the next meeting. 

 
 Year End Expenditure Report - Mr. Bauler presented the 2011-12 Year 

End Expenditure Report.  He explained to the Committee that report 
contained only expenses for technology equipment and upgrades 
because those were the only expenses from Measure E during the 2011-
12 Fiscal Year.  The other upgrades/projects used the remaining Measure 
B funds.  Mr. Bauler stated that from now on the Committee would be 
receiving regular Financial updates in the format presented. 

 
 Mr. Bauler also shared that in September the District held an open House 

at Northview to share the technology upgrades that Measure E has 
provided with the Community, including the SmartBoards.  The event was 
very well attended and provided a great opportunity for residents to see 
their tax dollars at work! 

 
 There was a question asked regarding the $4,185.66 used for staff salary.  

Mr. Patterson addressed the question explaining that those were funds 
used to subsidize the salaries of the District’s technology team who had 
to work along with the contractor’s to assist in the installation of the 
equipment in time for the beginning of school.  

 
 Mr. Baltazar commented that it would be helpful if the Vanir Financial 

reports could be posted on the District Website in a timelier manner.  Mr. 
Patterson said that he would follow up with Mr. Kellada from Vanir 
Construction. 

 
Project Updates: Mr. Patterson reviewed the Phase I Project Status List.  The DHS Stadium 

is ready for its grand opening on the 11-2-12.  There will be a game held 
on 10-26-12 as a “dress rehearsal”.  Mr. Patterson acknowledged that 
although the Lease/Lease Back process was not the least expensive way 
to go given the complexity and specialized expertise of the project it was 
the best thing to do. 

 
 Mr. Bauler encouraged Committee to attend the Opening Ceremony, he 

said that further information would be e-mailed to the Committee 
members.   

 
 Demolition has started on the Northview Cafeteria/Kitchen and Locker 

Rooms project.  The contractor has had to work around the school 
schedule but they are on schedule.  Project is scheduled to be completed 
by the beginning of the 2013-14 school year. 

 
 They had conducted a walk through at the High School for the Science 

Lab/Culinary Arts/Wood Shop and the next step will be the bidding 



process.  Mr. Patterson said that have “pre-qualified” contractors has 
really been helpful and has proven to help expedite the process. 

 
 The Maxwell project has been expanded to include a Cafeteria/Kitchen, 

computer lab and library expansion.  Although not part of the original 
plan it was decided that it would be more cost effective to do that now 
then to go back later, since the plan is that Maxwell will become an 
International Baccalaureate school this is a necessary upgrades given that 
the current cafeteria has one of the lowest square footage per student 
ratio than some of our other elementary schools.  The architectural firm 
of Carmichael Kemp is creating the design plans for this project. 

  
 Since the issue of local hires continues to be a concern for the 

Committee, Mr. Patterson did state that catering trucks have not been 
permitted at any of the worksites thus encouraging contractors and 
workers to use local resources.  Mr. Patterson has asked the contractors 
to keep a log of the local resources used.  This information was shared 
with the Committee. 

 
 The Committee thanked Mr. Patterson for the updates and if it was 

possible to add the project start date to the report as well as keeping 
completed projects on the list to have a sense of accomplishment once 
projects are completed. 

  
Other Topics: -Invite VTD to discuss audit process. 
 -Committee asked if meeting minutes could be sent to them with 2 weeks 

of the meeting.  Staff agreed to e-mail the minutes to everyone. 
 -Committee asked if a copy of the Local Hire letter could be provided to 

them.  Mr. Patterson will follow up. 
 -Mr. Jole also mentioned that the Monthly Reports from the California 

League of COCs that Mr. Reyes has been sharing with the Committee 
have been very informative. 

 
Visitor’s Comments: None 
 
Next Meeting: Date and location to be determined.   
 
Adjournment:  Meeting adjourned at 10:14 p.m.   
  
 

 


